P.0.BOX 1396, MASAKA
Date: 22"Y/September/2025

TO THE PUBLIC

LWENGO DISTRICT BARAZA ACTIVITY REPORT FOR 2025
The activity took place from 2™ to 5™ and 23" to 26" September 2025 at the respective
Subcounty/Town Council Headquarters as per the Schedule below:

The Barazzas were attended by the community members in the respective Lower Local
Governments including chairpersons of LC I, LC II, Political leaders, Community based
organizations, Political and Technical leaders at the Lower Local Government and District level,
Religious leaders and plus well-wishers.

The District and LLG Technical staff presented reports on the funds received in financial year
2024/2025 and projects/activities implemented, challenges faced during implementation and
recommendations. Political leaders also presented a general overview of their respective local
Government level. Assessment results for 2025 were also disseminated to the community in all
Lower Local Governments, indicating how these results affected the funding to the District and
a particular Lower Local Government for financial year 2025/2026.

The Community members raised a number of questions that were responded to by the Technical
staff, CAQ, District Chairperson and RDC.

A number of comprehensive Reports were presented, one by SAS and one from each of the
different heads of departments (focus was on service delivery Departments) from the District
headquarters.

Issues that came up:

1. Kinoni Town Council
Issues that came up
» Kinoni Town Council does not get funding from Uganda Road Fund to rehabilitate

shoddy roads and to open up new access roads.
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» The Town Council lacks an approved Staff Structure; hence there is lack of key critical
staffs to provide efficient and effective service delivery. Majority of the staff are
seconded from the district.

» There is lack of a Garbage collection truck to ferry garbage routinely to the dumping site.

» There is need to construct and properly manage the water channels especially on
Namuyimba Channel and Kasambya Road.

Recommendations

e The CAO advised the Town Clerk to put in writing a request for District Support on the
Water Channel and asked the District Engineer to take Note.

e The Chairperson noted with concern that CDOs at Lower Local Government level do a
lot of work but with a meager budget. He requested councilors to increase the budget for

these officers.

2. KKkingo Subcounty
Issues that came up
» Kasaana SDA needs a pit latrine
Kabwaami-Katonga-Bukoma needs to be maintained
Mpembwe- Mawugge-Kakunyu needs to be maintained
Lwembizzi- Nabyewanga- Kawuku church road needs to be maintained
Silobera- Alamanzani shallow well needs to be maintained
St Claire PS needs a pit latrine at the boy’s wing
Nkoni town needs a garbage collection container

Nkoni TC —Nkoni hill needed street lights

YV V.V V V V V V

IPF for DDEG funds has been declining every year. The District Planner informed
them that some of the money was added to PDM, but also performance determines
the amount a local Government receives.

» Kkingo has been Performing well according to the LLG Assessment results but
nothing in return to the District, the District Planner informed them that in the
consequent years this would be considered however at the District level Assessment

accounts and some grants trickle down to the LLGs.

3. Kisekka Subcounty
Issues that came up
» The pay for the Chairperson LC I of 10,000 per month is too low.

» Tax collection, excessive power is used
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» Purchase of garbage disposal land.
» Road rehabilitation of Eriyazaali at kiwangala,kyanukuzi-bukumbula road,
Bukumbula Migongo Kanku road migongo , lukindu-kalububbu road, Katooke

Ndagwe —kalisizo road, and Tamusuza road.

A\

Road opening of Kiribagwa-to Masaka road and Nasitooli road at Kalububbu.

Y

Culvert installation at Wamala —Yasin road, Kyenangaazi Bukumbula, and
Kiwangala-Kiboobi around Mr.Mboga’s home

Processing of a Special Title for Kiwangala Health Centre 1V

Provision of water tank at st.Bernads college kiswera

Culvert installation at kyetume —busubi road

Roadmaintenanceof kyamaganda-kyekulula-Ddegeya road.

Road maintenance of kyassonko-lubanda road.

New bore hole at Kiswera Village

Classroom block at Busubi Cope Primary and provision of Furniture

Water tank at st.Kizito primary school

vV V V V V V V V V

Maintenance of kankamba-bukumbula, Bukumbula- kyanangaazi, Bulando-

kyembazi and kisekka-kinoni roads.

Y

Borehole repairs at Bulando, kankamba,kyembazi and kisekka A villages.

Y

Construction of the Parish headquarters
» Very meagre DDEG for the Subcounty, yet the Subcounty Performs well when it
comes to LLG OPM Assessment and this is so demoralizing.
Responses
e The District Planner informed the Subcounty that DDEG is allocated form the
Centre and that it usually based on Census figures and the reasons for the decline
included the split of Kinoni from the Subcounty, reduction in the DDEG IPFs
Nationally and reallocation of DDEG funds to PDM.
4. Ndagwe Subcounty
Issues that came up
» What does non-wage do in schools, can’t it be used to provide learners with mid-day
meals since parents cannot afford paying for mid-day meals for their children, Can’t
Government intervene
» The entire Subcounty has no Government Health Centre 11
» Some Parishes are too big and need to be divided to form new administrative units.
How can the affected communities be helped especially Ndagwe Parish with 25

Villages that are also big
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» Some roads are too narrow and need to be widened. Land Lords should allow
expansion of roads.

» Late coming of health workers, when are they supposed to report to duty?

» The Police officer informed members that we are supposed to protect our areas
security wise as a team (security starts with us as community members)

» He emphasized that children including the youth should be at home by 7.00 p.m

» Communities have para social workers who were trained and advised to work in
consultation with Local leaders at LC I. Members were advised to work with them.

» Poor telecommunication networks which hinder revenue collection using IRAS

Y

Narrow tax base hence poor revenue collection to run the sub-county activities.
» Negative attitude of Political Leaders towards creation of new revenue bases e.g.

Charges from matooke.

Recommendations/Responses

There are guidelines for use of Non-wage funds (Capitation) in schools like co-curricular
activities, buying Scholastic materials like stationery and Chalk among others. The
District Planner informed members that It is a Government policy that Parents should
provide midday meals to their children. Parents who cannot afford their midday meals
should avoid bringing them to the earth.

The issue of Parishes/wards without a Government Health Centre II, the issue is being
handled by the District in consultation with the MoH however according to the MoH
Guidelines the Health Centre II are being phased out and where they exist they are being
upgraded to HCIIIs.

On the issue of creation of new administrative units, the District Planner informed
members that this was halted by MoLG but when it is opened, LLGs with be notified
Late coming of health workers, the office of the DHO and CAO will handle

Lwengo Town Council

Issues that came up

» Extension of electricity to some parts of Mbirizi village, Namaganda, Kyengeza and
Kitakomaga, villages

Construction of the Community Centre in Central ward

Construction of Health Centre III in Kabalungi ward

Water extension to all zone without piped water. (NWSC)

YV V V V

Re excavation of a drainage channel that will be able to draw water up to the Dam

and other small channels in Church Ward.
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» Provision of applicable agricultural advisory services in the different areas of the
Towncouncil

» Renovation of public toilets in the ward especially the one at the Community Centre

» Security lights in all parts of Mulyazzawo ward CBD since this was also the face of

the Town Council.

Recommendations

6.

The District Production coordinator was directed by the RDC to work with relevant
stakeholders and provide relevant extension services in the Town council.

On the Town Council Toilet at the Community Centre the DCDO informed members that
there was a program to rehabilitate all Community Centers and provide more services by
donors.

Lwengo Subcounty

Issues which came up

>
>

YV V V

>

Provision of coffee seedlings in Musubiro Parish

Some 2024 Census guides not paid their allowance, what happened? The Subcounty
authorities.

Spot improvement on roads/culverts on the roads of Kalagala, Kyasenya, Lwempama to
Kajjalubanda, Kyetume to Lwetamu in Kyawagonya Parish

Open new roads in Kito Parish of Kaserutwe-Kito[kakinga] and Buswaga-Kabusirabo
Kaserutwe-Kito[kakinga]

Construction of classroom block at Nakiyaga primary school in Nakyenyi Parish

Construction of staff quarters at St. Kizito primary school in Bijigo Parish

Recommendations/Responses

7.

Census 2024 unpaid guides: The District planner informed the claimants that their names
were already submitted to UBOS to do the needful and it was in the Hands of UBOS
though it is the list submitted by the Subcounty that was used for payments.

CAO directed the DEO to note the Schools to be worked on.

Malongo Subcounty

Issues that came up

>

Road construction/culverts — Bitooke Bisalire-Kalagala A — Bwingana-Lwenkoma in
Kalagala Parish.

Road construction/culverts —Bishop-Zanzibar-Lwempwanyi B—Kigeye A in Kigeye
Parish.

Construction of pit latrine at Kitawuluzi in Malongo Parish
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V V V V V V V V V V VYV VY

A\

Construction of Parish Headquarters at Katovu and Kalagala Parish
Completion of Kigeye Parish Headquarters

Construction of Pit latrine at Kigeye Cope Primary School

There is need of piped water at Kalagala, Kigeye and Katovu Parish
Boreholes are needed in Kigeye Parish for Lwebidaali A, B and C
Water harvesting tank needed at Malongo Parish

Lack of drugs for VHTs in all villages

Provision of coffee seedlings/cutting all parishes

Provision of fertilizers all parishes

Provision of improved maize and bean seeds in all parishes
Provision of vaccines and accaricides in all parishes

All UPE schools are understaffed

Construction of classroom blocks at Kyamatafaali

Responses

8.

The Chairperson urged People of Malongo to be productive and reduce Political tensions
On VHTs the DHO informed the members that he would work with the District Educator
to ensure that VHTs are working after all according to records in the Health Department
they were there.

Katovu Town Council

Issues raised

>
>
>
>
>

>
>

In adequate staff to implement council activities

In adequate funds to carry out council business

Opening of Sekatawa kiwonvu, Kabogere, Shabaan to Kalagala road.

Extension of Electricity at Kayonza,Kiteesa, Kakoma ,Kamazzi and Ntuula.
Construction of Katovu, Ntuula A. Stanely Katawiire, Kayonza A — Bulimbaale road in
Ntuula Ward

Rehabilitation of Katovu, Ntuula A Kayonza, to Ntuula B road

Extension of electricity to Kayonza A and Ntuula A

Responses

9.

It was noted that Katovu had a very big issue of Roads and the District Engineer was
tasked by the LCV Chairperson to urgently get in touch with Town Council team to
salvage the situation.

Kyazanga Subcounty

Issues Raised

>

Limited funding from the Centre to construct roads since each year the budget is cut
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A\

Failure by communities to maintain roads ( bulungi bwansi)

A\

Failure by business premises owners to pay revenue rates which was supporting
construction of infrastructures like roads among others.

Farmers don’t want to attend trainings

Inadequate facilitation

Poor transport means by the agricultural officer

Limited facilitation to carry out activities

Limited sensitization of the community about government programs

Extension of electricity to some parts of the sub county where there is no power yet.
Extension of piped water under NWSC

Construction of Pit Latrines in schools like Ngogwe p/s

Construction of teachers quarters at P/S.

Construction of Valley Tanks in all parishes.

YV V.V V V V V V V VYV VY

Roads Maintenance.
Responses
e CAO directed the District Engineer to work with the Subcounty to work on the roads.
e The Manager National Water in Lwengo District was tasked to work on the water issues
in the Subcounty where National Water had been.
10. Kyazanga Town Council
Issues which came up
» Limited funding from the centre to construct roads since each year the budget is cut
Failure by communities to maintain roads ( bulungi bwansi)
Poor disposal of garbage in drainage channels mainly in Kitooro Ward

Mechanical breakdown of the District Road equipment leading to delayed completion.

Y V VYV V

Extension of electricity to some parts of Kanyogoga village, Luyembe, and Byuma,
Matanta

Construction of the Community Centre in Central ward

Construction of a public toilet at Kalule Play ground

Extension of Electricity where it has not reached

Extension of water services in areas where it has not yet reached.

Health centre II in Luyembe village

Replacement of electric poles.

YV V. V V V V V

Delays in returning Locally Raised Revenues hindering service delivery in the Town
Council.

Recommendations/Responses
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e For delays to return Local Revenue collected using IRAS, the District planner informed
members that this was a National Problem and the Ministry of Finance promised to
rectify it in a regional budget consultative workshop and therefore requested members to
be patient.

MGT

Page 8 of 8



